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BUSINESS SWEDEN PURPOSE

Help companies in Sweden to grow their international revenues and 
international companies to invest and expand in Sweden
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Employees: 550 employees, 120 
colleagues in Sweden 

Globally: 50 offices in 46 key 
markets.

Sweden: 25 Global Business 
Developers covering 
all regions in Sweden

Business Sweden is owned by the 
Swedish Government and the industry 
association SAU (Sveriges Allmänna
Utrikeshandelsförening).

Business Sweden was founded on the 
first of January, 2013, by a merger of the 
Swedish Trade Council (Exportrådet) and Invest 
Sweden.



 Global Footprint & Market Entry
 Product & Customer Mix
 Sales Channel Set-up
 M&A and Alliances
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BUSINESS SWEDEN, WITH A MISSION TO HELP SWEDISH 
COMPANIES’ GROW INTERNATIONAL SALES

50
50%

Offices

Local 
team

Clients perceive us as: 

~ 400 business developers.. ..with a worldwide footprint... ..driving sales growth for Swedish companies 

MARKET EXPANSION

 B2G Strategy
 Stakeholder Analysis
 Strategic Messaging & Communication
 Stakeholder Engagement

PUBLIC AFFAIRS

 Interim BD & Sales Execution
 Partner Search & Selection
 Sales & Partner Management
 Mega Deals (Tender Support)

SALES ACCELERATION

 Incorporations
 Recruiting
 Employment Services
 Finance Operations

BUSINESS INCUBATION & OPERATIONS
* Markets are covered by nearby offices

PASSIONATE ABOUT 
THE SUCCESS OF 
SWEDISH COMPANIES 

SPECIALIZED ON 
SALES GROWTH

UNIQUE IN COMBINING 
CONSULTATIVE SKILLS 
WITH GOVERNMENT 
ACCESS 

LOCAL, HANDS-ON AND 
AGILE
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METHODOLOGY AND TRACK RECORD WITHIN
INTERNATIONAL EXPANSION

GOVERNMENT

PRIVATE

Full service partner in all phases of market entry, establishment and growth

Hands on support services and administrative infrastructure

Market analyses & entry 
strategies

Establishment advice 
and implementation Growth scenarios

Subsidized SME offeringsGlobal Business Development

Hands-on support and advice on trade business services

Business oriented promotion activities / Targeted investment promotion efforts



TEAM NORTH: 4 developers

TEAM WEST: 9 developers

TEAM EAST: 7 developers

TEAM SOUTH: 6 developers

4 REGIONS – 26 GLOBAL 
BUSINESS DEVELOPERS

http://www.business-sweden.se/kontakt/regionala-exportradgivare/Norrbotten/Norrbotten/Erik-Hagenrud/
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WHAT WE DO

Hands on support to SME

GLOBAL BUSINESS 
DEVELOPERS

Subsidized program

GLOBAL BUSINESS 
DEVELOPMENT 

PROGRAM

Hands on support to Start up/ 
Scale ups companies 

GOING GLOBAL 
INITIATIVE

Long-term projects with an 
aim to globalize within an 
customer group or market

GREEN HOUSES



GOING GLOBAL
BUSINESS SWEDEN



53 OFFICES HELP SWEDISH START-UPS ACHIEVE THEIR 
FULL INTERNATIONAL POTENTIAL

BUSINESS SWEDEN’S VALUE PROPOSITION FOR TECH START-UPS AND SCALE-UPS:

REDUCE THE TIME 
TO MARKET

FIND NEW REVENUE 
STREAMS

MINIMISE 
YOUR RISK



AN ASSIGNMENT FROM THE SWEDISH 
GOVERNMENT TOGETHER WITH SISP 

CONSISTING OF 3 PARTS:

OUTBOUND
Network and insights

LEAP
Set the plan

CATALYST
Accelerate international growth

GOING GLOBAL



”OUTREACH” ENABLES START-UPS TO GAIN INSIGHTS
AND BUILD NETWORKS AT GLOBAL EVENTS 

APPLY AT: WWW.SWEDISHHOTSPOT.SE



GO TO MARKET PLAN AND 
BUSINESS CASE ANALYSIS

GROWTH DISCUSSIONS AND 
PRESENTATIONS

MARKET PRIORITIZATION AND 
VALIDATION

LEAP IS A 2 MONTH ACCELERATOR PROGRAM SETTING 
THE PLAN FOR INTERNATIONAL GROWTH

 Hypothesis for how to enter 
new markets

 Understanding of required time 
and funds needed

 Understanding on where 
to go and what 
opportunities to prioritize

 Validated priority 
markets

 Increased market knowledge 
and identified opportunities

 Feedback on your plan from 
peers in the group



CATALYST – HELPING THE TOP SWEDISH TECH
COMPANIES TO SCALE

TOP 10% OF THE SWEDISH SCALE-UPS
30 COMPANIES PER YEAR

TAILOR MADE PROJECTS BASED ON 
INDIVIDUAL COMPANY NEEDS

175 000 SEK SUBSIDY
PARTICIPATION FEE 20 000 (!)



APPLY TODAY:
WWW.BUSINESS-SWEDEN.SE/GOINGGLOBAL
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