
- Did anyone say KODAK?

Why should WE innovate?!
We KNOW everything about everything !
And besides that, our PROCESSES GUARANTEE that we do the right things ! - Every time



Dr. Mikael Johnsson, Blekinge Institute of Technology, mikael.johnsson@bth.se

CREATING
HIGH-PERFORMING
INNOVATION TEAMS

- This is how they are made -



A few highlights



Innovation and profitability? 



(Nagji & Tuff, 2012)
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Innovation and profitability? 



Companies need to increase speed of innovation 
work…

Do or die
Time to market

Companies need to 
increase speed of 
innovation work
(Barczak et al, 2009; Menon et al, 2002)

Source: pixabay.com



What is a high-performing innovation team?



- A team explicitly created to 
conduct innovation work, not 
suffering from group dynamic 
problems as it develops, and of 
course, delivers.
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What is a high-performing innovation team?

Can be created
for any purpose
and any business



What enables innovation team’s work?

The team



Source: Pixabay.com

The more, the merrier?

bildkälla: pixabay.com



Decreasing performance by number of participants

What enables innovation team’s work?



What enables innovation team’s work?

Personality? Function?



What enables innovation team’s work?

Source: Pixabay.com

Personality Function !



What enables innovation team’s work?

The team´s knowledge 
regarding the

innovation process
in theory



What enables innovation team’s work?

Ideation:
Generation and 
selection of idea(s) to 
develop.

Execution:
Development of the 
the selected idea(s) 
and market launch.

Harvesting:
Harvesting of values 
created from innovation 
work and market 
activities.

Innovation 
work is 
complex, 
nothing like 
other projects

My interpretation of the innovation process



What enables innovation team’s work?

The team´s knowledge 
regarding how to manage the
innovation process in practice



What enables innovation team’s work?

Innovation work in 
practice requires high
level of ability to 
think abstract and to 
detect opportunities, 
at all times



What enables innovation team’s work?

Factors from the 
organizational-, team-, and 

individual- perspective affect 
the innovation team in 

different ways



INNOVATION ENABLERS

Awareness Human resource
Capabilities Incentives 
Climate Knowledge
Collaboration Knowledge management
Culture Management 
Dedication Mind-set 
Economy Need
Education Processes
Empowerment Strategy
Entre- / Intrapreneurship Time

What enables innovation team’s work?

Johnsson, M., (2017). Innovation Enablers for Innovation Teams – A Review, Journal of Innovation Management, (5)3, 75-121.



What enables innovation team’s work?

Preparation is the key



Preparation:
Creating innovation 
team and preparation 
in innovation-related 
knowledge.

Ideation:
Generation and 
selection of idea(s) to 
develop.

Execution:
Development of the 
the selected idea(s) 
and market launch.

Harvesting:
Harvesting of values 
created from innovation 
work and market 
activities.

Johnsson, M., (2018). The innovation facilitator: characteristics and importance for innovation teams, Journal of Innovation Management, (6)2, 12-44.

Project starts

What enables innovation team’s work?



4.    Gather team members

1. Management commitment
2.        Identify convener
3.        Prepare convener

5.                Kick-off

Innovation project starts



Thank you for your attention :)

Contacts, more info:
Mikael Johnsson, PhD
Blekinge Institute of Technology
mikael.johnsson@bth.se


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25

