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Digital strategy

Digital change management

Traffic Conversion
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The real reason why
dinosaurs became extinct

© Curamando 2019
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Jag vill ha tillbaka min fax!

© Curamando 2019



Vad ar trasigt i

UIGITAL
TRANSFORMATION



Vad ar trasigt i

PIGITAL TRANSFORMATION

saker vi
maste fixa
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Vi maste lara oss skillnaden pa dessa tva

Mal Resultat

© Curamando 2019 :
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Vara mal ar fortfarande desamma

“Excellent kundtjanst”

“Fa ut vara produkter snabbt pa
marknaden snabbt”

“Effektiva logistikfloden"

© Curaman do 2019 (
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....men, vi har en ny verktygslada

© Curamando 2019
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Och resultatet blir.......

]

“Digital transformation”

© Curaman do 2019
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But if we set transformation as a goal

<

“Digital transformation”

© Curamando 2019 :
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Vad ar trasigt i

PIGITAL TRANSFORMATION

Nar vi satter “Digital
transformation” som ett mal....

skjuter vi oss sjalva i foten.

Pa startlinjen.




“No sane business leader should wake
up in the morning wanting to become
digitally transformed”

- Me




SALES ARE
DROPPING

LIKE A ROCK.
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© Curamando 2019

www.dilbert.com scottadams®aol.com

OUR PLAN IS TO
INVENT SOME SORT
OF DOOHICKEY THAT
EVERYONE WANTS

13- 08 22004 Scott Adams, Inc./Dist. by UFS, Inc.

THE VISIONARY
LEADERSHIP WORK
IS DONE. HOW LONG
WILL YOUR PART
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SALES ARE OUR PLAN IS TO

DROPPING INVENT SOME SORT

LIKE A ROCK. OF DOOHICKEY THAT

EVERYONE WANTS
BUY

The black hole of
Digital

Transformation

curamando
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PIGITAL TRANSFORMATION
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ar den svaraste noten att knacka
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SALES ARE
DROPPING
LIKE A ROCK.
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I D OUR PLAN IS TO
INVENT SOME SORT
OF DOOHICKEY THAT
EEEEEEEEEE S
TO BUY.
|
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“Vi behover Digital Transformation.

— Massor av det”

“Vi gor en massa digitala
saker har nere.

Har ni inte markt det?

. C_Sff aaaaaa do 2019
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MOBILE
FIRST

DATA SCIENTISTS

MARKETING
AUTOMATION

PROGRAMMATIC

FULL STACK
DEVELOPERS

© Curaman do 2019 (
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Digitalisera sjalva produkten

"\

© Curamando 2019
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Lagga ett digitalt tjanste-lager

J runt produkten

© Curaman do 2019 curamando 34
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Digitalisera processerna “behind the scenes”

©C do 2019
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Digitalisera Marketing, Sales & Ry

Retention Q\y

© Curamando 2019
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Skapa nya digitala produkter

. A
TELE2Z > {

verisure

© Curaman do 2019
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Skapa nya digitala

‘amazon Digitalisera produkten

produkter
e |
L ELE2 >
Marketing, Sales & Addera digitalt
Retention tjanstelager

Digitalisera “behind the scenes”

curamando



Trelleborg s |

Home

“We are leaders
in digital” e ——

Capitalize on our innovative thinking and polymer engineering expertise for various industries.

INDUSTRIES | SOLUTIONS
DA — 3

© Curamando 2019



Nan Mobiltjanst

“Kan jag fa 1,5 M fran var

investerings-budget pa 1,5
miljard?




Vad ar trasigt i

PIGITAL TRANSFORMATION

Vi maste valja och prioritera

bland de 5 digitala vagarna
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It's Mentimeter time!

B Mentimeter

Please enter the code

| 12 34 56

Go to Menti.com

Powered by Mentimeter Terms

© Curamando 2019 i
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© Curamando 2019

De 5 digitala véigarna - Vad vi faktiskt gér

Ist

2nd

3rd

4th

Digitalisera
marketing & sales

Digitalisera "behind
the scenes”

Addera digitalt
tjanstelager

Digitalisera
produkten

Skapa nya digitala
produkter

curamando 43



De S digitala végarna - Vad é&r viktigast fér er?

© Curamando 2019

Ist

2nd

3rd

4th

Digitalisera
produkten

Skapa nya digitala
produkter

Digitalisera
marketing & sales

Digitalisera "behind
the scenes"

Addera digitalt
tjanstelager
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Online adoption of pharmaceuticals is growing exponentially, and still has room to

Pharmaceuticals is the category with most online

population growth in recent years...

grow

.. yet maturity is low compared to other categories,
demonstrating future growth potential

Growth in number of people who have shopped online 2009-2017
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Source: Statistiska Centralbyran, IT bland individer, 2018

© Curamando 2019

E-commerce maturity and growth per segment
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The pharmacy market is following other product categories’ route to digitization

High-level route to digitalization

. Toys & Children’s goods B
° | BOook b
Ll | ,-\H
*Pharmaceuticals
‘Groceries
Development . Introduction . Growth . Maturity . Renewal
Low awareness * Building awareness « Increased competititon from established |+ Elimination of physical stores and weak * Business model reinventon
brands and physical actors players

Immature customers & businesses + Many new players entering « Late stage offering, development and

» Consolidation and specialization « Price pressure innovation
Small operations + High growth, low market share
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Source: HUI Research, Svensk Handel data, Handels utredningsgrupp, Curamando analysis
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“Disrupt yourself or somebody else will”

© Curaman do 2019 :
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Innovationsstress!!!
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Vi ar inte tillrackligt
duktiga pa att klacka
nya innovativa idéer

A

Vilket ar ert storsta problem?

Vi ar inte tillrackligt
duktiga pa att
omsatta innovation |
nya lonsamma
produkter & tjanster

v

© Curamando 2019
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It's Mentimeter time!

B Mentimeter

Please enter the code

| 12 34 56

Go to Menti.com

Powered by Mentimeter Terms

© Curamando 2019 i
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Vilket &r ert stérsta problem?
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Innovation & skapa idéer

ﬂ

Omsatta innovation i affarer

T

Har ar vi starka
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Tank om vi kunde.........?7

“Miracle
‘ onice”

© Curamando 2019 '
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Ihe Miracie 0n Ice

'4"%‘

; 7‘ ;F‘n ‘ N r
’ &
41‘,:




Steve efter succén med iPod

‘Im going to
wait for the
next big thing”

© Curamando 2019
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Sa 2007..... hander det har

5650 i
T g bl bandbredd
CcBm™®

ch screen

|
cessorkraft
) Store
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En tysk snubbe uppfann den
har grejen..........
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Borja med er karna!

Hemma-
Matcher

“Miracle
‘ onice”

© Curamando 2019 ’
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Spela de matcher dar ni har storst chans att vinna

“Miracle
on ice”

= >

Bara ni kan Vem som
géra det helst kan

har gora det har

© Curamando 2019 :
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Hastighet
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ToNs & HOME  Q SEARCH Che New York Times

Amazon to Buy Whole Foods for $13.4 Billion

By NICK WINGFIELD and MICHAEL J. de la MERCED JUNE 16, 2017

CUSTOMERS THE DAY AFTER TOMORROW

www.stevenvanbelleghem.com | & @stevenVBe



Om Amazon vore en svensk stad?

amazon __ ?

| [ U i
T ol ) Al

950
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Om Amazon vore en svensk stad?

amazon

o rrurl-:":lfr’t |_‘| }1!| U
I BN
= 2

560 950
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GEOFFREY A. MOORE

ESCAPE

Free your company'’s future FROM THE PULL OF AT T
from the pull of the past

© Curaman do 2019
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Escape velocity, meh?!

Maximera majligheter

Nytt regelsystem

Gravitation

Minimera risk

© Curamando 2019 :
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OO0 "Jag kastar massor av pengar pa alla dessa
E E E E S digitala projekt.
OOoOooO — Kommer jag nagonsin att fa nagra pengar
tillbaka?"
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"Vi har detta enorma krav pa oss att -
transformera 0ss -

men nastan inga resurser.”

© Curamando 2019
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Hockey-klubban
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Typ nu Nagot ar senare
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Den brutala verkligheten

[
»

Typ nu Nagot ar senare
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The scary unknown

— >

Tyf) nu Nagot ar senare
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We are twice clueless

Return
on

lnvestment

©Curamando 2019
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Ert nya regelsystem

+ SA HAR MYCKET PENGAR MASTE VI STOPPA IN
 MEN INTE ALLT PA EN GANG
» OCH NI KAN INTE DRA | BROMSEN HUR SOM HELST
* FOR VI HAR TYDLIGA REGLER FOR HUR VI UTVARDERAR PROGRESS

»
Ll

Typ nu Nagot ar senare

© Curamando 2019 :
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TioNs & HOME  Q SEARCH The New ork Times

Amazon to Buy Whole Foods for $13.4 Billion

By NICK WINGFIELD and MICHAEL J. de la MERCED JUNE 16, 2017

Amazon skapade
sina egna regler

© Curamando 2019



Vad ar trasigt i

PIGITAL TRANSFORMATION

Vi maste skapa ett nytt
regelsystem for hur vi

allokerar resurser och
utvarderar projekt
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Effektivitet
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Effektivitet

I—%

Efficiency Effectiveness

GOra saker ratt Gora ratt saker

Hastighet Riktning



Ni maste gora bade och!

Hastighet

Your Kodak

moment

Riktning

curamando
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