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STRATEGY, DRIVE, MOMENTUM,
TOWARDS BUILDING A LEADING
SWEDISH INDUSTRIELL TECH

SUPERCLUSTER



WHY WE ARE HERE

Sweden x Clusters of Excellence

Common understanding

Developing a clear strategy together



Group presentations
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173 projects want to start a world-
leading cluster of excellence

Published: 10 September 2025

To secure Sweden's role as a leading knowledge and technology nation, Vinnova
IS investing in clusters of excellence — powerful environments where research
and innovation work together to accelerate development in strategically
important technology areas. At the beginning of September, the first of several
calls for proposals in the new major initiative closed. The result? 1/3 bold
applications to make Sweden a world leader in the technologies of the future.

This web page has been machine translated. If there are any uncertainties, please refer to the
owedish text.



The offer in brief

This the call for proposals is aimed at actors who have a bold vision, a plan and the ability to build
and lead a cluster of excellence. The cluster will attract top talent and accelerate strategically
important technology areas to innovation and competitiveness that strengthen Sweden.

As a first step in the initiative, Vinnova offers planning grants to formulate an engaging vision and
develop an overall plan to realize the vision.

In this first stage, we plan to finance approximately 30 planning projects with a maximum of SEK
1.5 million each. The projects must start no later than November 14 and end no later than March
31, 2026. It is possible to participate in future stages even if you do not apply for this call for
proposals. Over the next four years, Vinnova will invest approximately SEK 1 billion in the
establishment of the clusters.

Vinnova has been commissioned by the government to carry out a large-scale effort on clusters of
excellence in six groundbreaking and strategically important technology areas:

* Artificial Intelligence (Al) and Autonomous Systems

* Advanced digital technology including semiconductors

Quantum technology

Energy technology

Materials and production technology

Biotechnology

The cluster will become a leader in the strategically selected technology areas to strengthen
Swedish research excellence and competitiveness.




Information om nasta utlysning

Snart dppnar Vetenskapsradet och Vinnova en utlysning for att finansiera kluster som kan gora
Sverige varldsledande inom banbrytande tekniker.

Nagra grundférutsattningar ar beslutade redan nu:

* Vinnova och Vetenskapsradet genomfor satsningen pa excellenskluster fér banbrytande
teknik som ett gemensamt program med en sammanhallen process.

* Utlysningen for etablering av excellenskluster som dppnar i var &r gemensam.

® Utlysningen och ansdkningarna hanteras och beddms av bada myndigheterna

tillsammans.

* Ansdkningarna ska beskriva excellenskluster som dver tid omfattar bade forskning och

innovation.

* Ansokningarna beddoms samtidigt pa bade forskningsexcellens och

innovationspotential.

* Vad géller innovationspotential sa betyder det att initialt mer forskningsorienterade
kluster anda behdver ha en tydlig avsikt, beredskap och plan for innovation. Att tidigt
involvera innovationsaktorer och visionéra foretag angaende excellensklustrets
inriktning och plan kommer sannolikt att starka ansokans beddmda

innovationspotential.

* Excellenskluster som ar mogna for att tidigt bygga omfattande innovationsformagor bér
infor ansokan ha formerat ett brett samarbete mellan forsknings-, naringslivs- och
innovationsaktdrer med flera. Det breda samarbetet bor aterspeglas i excellensklustrets

vision och styrgrupp.




Christian Rangen

V 350+ Innovation clusters

V 50+ national or regional cluster programs i

V 12+ years advising governments on building

national cluster programs
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Ready for the World.

Learn how DIGITAL is making a difference for
Canadian innovators.

Watch the Video »

INTRODUCTION

Driving National Impact

DIGITAL helps companies deploy breakthrough technologies to scale
and compete globally by unlocking access to capital, talent and
markets.

Our proven collaborative model brings together technology
companies, government, academia, co-investors and strategic
partners to accelerate the adoption and commercialization of
Canadian solutions.

That’s how we grow Canada.

I+l English



OUR WORK

Unlocking Opportunities for Canada

DIGITAL addresses Canada’s most strategic opportunities including artificial intelligence, mining and energy, housing, workforce development and health. Dive into our key
focus areas and programs below to see how we help unlock economic growth.

Mining and Energy Housing Workforce Health Artificial
Development Intelligence



<) DIGITAL

Innovate WithUs  Who WeAre  Resources News + Media  Projects Community Portal

HEALTH & WELLNESS

Super Agents for
Pharmaceutical Sales,
Medical, and Training
Workflows

Harnessing the power of GenAl to
advance medical training and
implementation.

Lead: ACTO Technologies Inc.

HEALTH & WELLNESS

Canadian Platform for Al
in Health

https://digitalsupercluster.ca/projects/super-agents-for-pharmaceutical-sales-medical-and-training-workflows/

HEALTH & WELLNESS

Al-Enabled Pharmacist
Assistant and Patient
Concierge

Streamlining the pharmacist and
patient journey across clinical
services.

Lead: MedMe Health Ltd.

HEALTH & WELLNESS

Building a Full-Body
Virtual Biopsy Platform

HEALTH & WELLNESS
Al-Powered Predictions
for Transferring Patients
to Virtual Care

Leveraging Al to automate the
screening process of patients
eligible for virtual care.

Lead: Signal 1

HEALTH & WELLNESS

Al-Driven Digital Patients
for Experiential

L nsaliln e T ovseson aanin

HEALTH & WELLNESS

iPulse360

Revolutionizing health monitoring
and prevention with quantum
innovation.

Lead: Myant Inc.

HEALTH & WELLNESS

Federated Insights Across
Distributed Henlth

English v
Nt maninds tonl o .*' gl



OUR IMPACT

DIGITAL's Return on Canada’s Investment

$324M in public sector investment has been leveraged with private sector co-investment to $786M resulting in:

12x ROI $1.4B 34K+ 730+ 190+

$324M public investment drove new funds raised $764M by jobs creafed across the Canadian IP assets built and retained in commercial products launched
over $4B GDP growth Canadian SMEs economy Canada globally

As of March 2025
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MARITIME Maritime Blue
I strategic Action Plan 2025

bl



TIMELINE »
Maritime Forward

Campaign Launch

YMCL Launched

Sustainable
Inaugural Maritime Fuels
Accelerator TBEN Launched sl
Governor's Cohort
Advisory Council : S
Quiet Sound
Formed First Joint Launched 2024 /
Innovation
Maritime Blue Project -/ 2025
Incorporated as a WY N— 2025-2028
Nonprofit 2021 2023 . .
Strategic Action
— Blue Wind Plan Complete
2019 / 2022 Launched
Founder Hired as Tenth Staff
Member Hired
P S _/ 2020 President/CEO SIMBEr e
2017 2018 State Strategy &

Maritime Blue
Formally Launched




STRATEGIC AREAS OF FOCUS

@
» :.‘(!
- A
.r’H 49

“ SUSTAINABEE HEALTHY OCEAN
: FISHING & SEAFOOD ECOSYSTEMS

DIGITAL - | MARITIME RENEWABLE
TRANSFORMATION DECARBONIZATION OCEAN ENERGY

Maritime Blue's cross-cutting programs deliver impact and support real-world progress across our
five focus areas, working together to strengthen industries, create economic opportunity, and ensure
long-term vitality of the Blue Economy.

Joint Innovation: Advancing market initiatives through formal collaboration and demonstration projects
Blue Ventures: Supporting entrepreneurship and capital investment for ocean-based solutions
Community Engagement: Pathways to connect impacted communities to the new Blue Economy

Blue Hub: Home for facilitation, convening, collaboration, and knowledge sharing



01 02

Facilitate Support

JOINT BLUE
INNOVATION VENTURES

Maritime Blue
Strategic Goals

03 04 O5

Foster Activate Operationalize
COMMUNITY A GLOBAL BLUE ECONOMY
ENGAGEMENT HUB VALUES

These goals support our vision of a sustainable,
thriving Blue Economy for all and guide our
programmatic and operational activities



Joshua Berger | President/CEQ

Devon Emily Thorsell | COO

Daniel Pulse | CFO/CGO

Cassidy Fisher | Joint Innovation
Stephanie Spence | Joint Innovation
Willow Batista | Joint Innovation

Margaret Woodbridge | Joint Innovation
Brian Hoffman | Blue Ventures

Rachel Aronson | Quiet Sound

Sara Adams | Quiet Sound

Gonzalo Banda-Cruz | Quiet Sound
LeAsia Jackson | Community Engagement
Dontay Proctor-Mills | Community Engagement
Kidist Gashaw | Community Engagement
Camille Smith | Contracts and Finance
Bjorn Thorpe | Blue Hub

CHAIR, Nico De Golia | Microsoft

VICE CHAIR, Caitlin Hardy, Ness-Sea Consulting

VICE CHAIR, Stephanie Jones-Stebbins | Port of Seattle
SECRETARY, Mike Complita | Elliott Bay Design Group
TREASURER, Pat Beard | City of Tacoma (retired)

PAST CHAIR, Simon Geerlofs | PNW National Lab

Ann Avary | Center of Excellence for Marine Manufacturing
Kristy Clement | Alaska Fisheries Development Foundation
Julie Hampden | HNTB

Jason Jordan | Northwest Seaport Alliance

Eleanor Kirtley | Green Marine

Vesa Koivumaa | Wiartsila

Chris Mack, Jr. | Tidewater

Brian Surratt | Greater Seattle Partners

Commissioner Sam Cho, ex officio | Port of Seattle Commission
Senator Liz Lovelett, ex officio | WA State Legislature



SUPPORTERS

PUBLIC

U.S. Economic Development Admin
U.S. Department of Energy

N[@JAVA

U.S. EPA

Pacific Northwest National Laboratory
WA Department of Commerce

WA Employment Security Department
Puget Sound Partnership

Northwest Seaport Alliance

Port of Seattle

Port of Tacoma

Port of Everett

Port of Bellingham

Port of Anacortes

City of Seattle

City of Tacoma

INDUSTRY

Carnival Corporation
AltaGas | ALA Energy
Saltchuk Family of Companies
Mitsui OSK Lines
Matson

Crowley

Wartsila

SSA Marine

TOTE Maritime

DNV

American Seafoods
Momentum

Elliott Bay Design Group
Foss Offshore Wind
Glosten

Kongsberg

WSP

Kilpatrick

Mitsubishi Corporation

Lake Union Dry Dock

Nichols Brothers | Everett Ship Repair
Markey

NW LECET

PHILANTHROPY

Builders Vision

Schmidt Family Foundation

TK Foundation

Energy Foundation

Blackstone Foundation

The Russell Family Foundation
National Fish and Wildlife Foundation
Bonneville Environmental Foundation
Climate Solutions

Laird Norton Family Foundation

The Norcliffe Foundation

PNC Foundation

Dr. Ann Jarris
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Unleashing the Potential of Life Science

The Life Science Cluster is Norway's largest life science cluster, and is working to unleash the potential
of Norway'’s life sciences sectors, bringing sustainable solutions to society and creating more jobs.

Latest News

16.01.2026 « Events 05.01.2026 + Events 17.12.2025 « TLSC News
Winter Connect 2026: Measurable sustainability is New report: What Norway
Sustainability as a competitive becoming more important in should prioritise to grow its life

advantage investment science industry



About Us Our Members Our Contribution Projects News Events Search
The

Life

Science
Cluster

. Front page

Our members

The Life Science Cluster is a network for all companies and
organizations for which life science is key. We have approximately
120 members across the health, technology, marine, and agriculture
sectors. We aim to strengthen collaboration and knowledge sharing
in industry, academia, and the private and public sectors, thus
contributing to more new jobs in internationally competitive export
industries.

Biotechgate: Member information —

Become a member

Find member

Type to filter O§



Together with our members, The Life Science Cluster has chosen three stratedic focus

areas towards 2026:

1. Making the road from idea to market easier and faster
2. Facilitating Norwegian manufacturing — and thus more jobs
3. Strengthening exports from the life sciences




Projects

Investor relations
methodology - an
ecosystem project

Can we as industry clusters learn best practices from
each other? Can a joint approach make the
Norwegian ecosystem more accessible for
competent capital from Norway and abroad? Will this
create a platform for more and better interactions
between investors and companies, with the required
level of industry professionalism? Will investors
appreciate having a simpified access to the
Norwegian pipeline of SMEs?

Learn about the investor project here —

Life Science Academy for
Startups - an Interreg @KS
project

Life Science Academy for Startups has developed a
Life Science Industry focused 360 tool for
assesment of the industrial readiness of an SME.
companies and people can
ps and matchmaking to
ding will also be available to
gthen their company
project supports Swedish,
MEs within all sectors of life
ics, health tech, digital and
d, ingredients and

Utilization of Bio-resources
for feed, food and other high
value products

The project aims to support new value chains for
optimal utilization of bio-resources. Through
combining expertise from different industry sectors
such as marine, agri, health and industrial, new value
chains can be established to respond to need for
optimal utilization of bioresources, needs to develop
feed with a better sustainability profile, and other
high value products from biobased raw materials.

Read more about our business network —




Our Team

Delphine Costa

CEO
The Life Science Cluster

+47 952 87 818  delphine@tlsc.no

+ More info

Iselin H. Wood

Event and Communication Lead
The Life Science Cluster

iselin@tlsc.no

+ More info

Shokouh Makvandi-Nejad

Head of Investments and Strategic Projects

The Life Science Cluster

+47 921 37 037 shokouh@tlsc.no

+ More info

Erlend Ragnhildstveit

LSA Startup Coach
The Life Science Cluster

+47 954 03 450 erlend@tlsc.com

+ More info

Nanda Tarte

Project Coordinator eQMS
The Life Science Cluster

nanda@tlsc.no

+ More info

Sindre Holme

Communcations Consultant

The Life Science Cluster

+47 932 08 269 sindre@tlsc.no

Magnus Lund-Vang

Project Consultant

The Life Science Cluster

magnus@tlsc.no

Denise Saniei

Communications Advisor

The Life Science Cluster

+47 950 50 474 denise@tlsc.no

+ More info

Hanne Mette Dyrlie Kristensen (on leave)

Vice President Investor relations, business development and
collaboration

The Life Science Cluster

+47 97197 449 hannemette@tlsc.no

+ More info



Gar sammen om a skape en
superklynge

e o R e S S S

Klyngelederne foran Stortinget fer hgringen (fra venstre): Ketil Widerberg, Oslo
Cancer Cluster, Hanne Mette Dyrlie Kristensen, The Life Science Cluster, og Arild
Kristensen, Norwegian Smart Care Cluster. Den siste klyngelederen, Lena Nymo
Helli i Norway Health Tech, var ikke til stede.

De fire helseklyngene gar sammen om et heringsinnspill til Stortinget, der de foreslar

o o
a sta sammen om en superklynge.

English summary: The four health cluster leaders gave joint political input to the
Norwegian parliament on 16 April 2024. They are suggesting to join forces for a

supercluster.




WHAT



Globally 7000+

Innovation clusters



- 3000+

Innovation clusters
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BARBADOS CLEANTECH CLUSTER

WASHINGTON L=
ﬁIT[ME

— QUEENSLAND ——

ROBOTICS N

Queensland Robotics Cluster Maritime Blue Bloom: Barbados Cleantech Cluster

Developind ! dzA G NI £ Al Q& NP O 2 (i DeQelopirdy RdzBKNB G2y {0 GSQBe ISdpi ng Barbadosd sustainable en

economy. climate technology opportunities.
Queensland, Australia
Seattle, Wa, USA Bridgetown, Barbados,
Cluster CEO: Andrew Scott
Cluster CEO: Joshua Berger Cluster CEQJariAaltonen
]
gt
o,
s :.... OCEAN
* energysiis. - AUTONOMY
ISLENSKI CLUSTER
FERDAKLASINN
Iceland Tourism Cluster
Energy Cluster Denmark Iceland Tourism Cluster Ocean Autonomy Cluster
Making Denmark a green leading nation 580St2LAY 3 LOSEtFyYRQa (2 dbbldpiMy Nonyidy ied théldading global
for innovative and global energy country in ocean autonomy solutions.
solutions. Reykjavik, Iceland

Trondheim, Norway
Esbjerg, Denmark Cluster CEO: Asta Kristin Sigurjonsdottir
Cluster CEO: Glenda Napier Cluster CEO: Frode Halvorsen



NATURALLY EMERGENT

Wine Life Sciences Hi-Tech

Northern Italy Boston Tel Aviv



BUILD

Digital Seafood Queensland
Supercluster Innovation Robotics
Cluster Cluster

Canada Norway Australia
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FOUR TYPES
OF CLUSTERS



SUPERCLUSTER SERIES STRATEGYTOOLS.IO

IMPACT
4

[SC] SUPERCLUSTERS

« Magnet

« Compete globally
Large export

« High-value creation
3-10SC

- Can span multiple country borders
Timeframe: 10+ years

[GC] GROWTH CLUSTER

« High potential areas

« Strong value creation
()\/8 « Might miss key elements
« 10 - 30 nationally
« Region
[EC] EMERGING CLUSTER « Timeframe: 5 - 10 years

- Potential growth clusters
060 « Wide range of sectors and industries
+ Incomplete ecosystems
« 10 - 50 nationally
[PC] POTENTIAL CLUSTER + Local by design

Timeframe: 3+ years

« Very early-stage network

« Can cover any industry

« Very incomplete ecosystem
100s nationally

+ Led by a few champions
Timeframe: 1 - 3 years

» SCALE

O - 20 members 50 - 100 members 101 - 500 members 500+ members

,f» Four Types of Clusters
/ » Get yours o
SoYECSY Four Types of Clusters b istian Rangen is the intellectual property of Strategy Tools and is at your disposal under a Creative Commons Attribution-NonCommercial-NoDerivatives 4.0 International License
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