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WHEN WE FINISH…..

STRATEGY, DRIVE, MOMENTUM, 
TOWARDS BUILDING A LEADING 

SWEDISH INDUSTRIELL TECH 
SUPERCLUSTER 



Sweden x Clusters of Excellence 

Common understanding 

Developing a clear strategy together 

WHY WE ARE HERE 



Group presentations 



Work fast









✓ 350+ Innovation clusters

✓ 50+ national or regional cluster programs 

✓ 12+ years advising governments on building 

national cluster programs 

Christian Rangen



Selected reports 



Canada’s 
Supercluster 

Program



CLUSTERS & 
SUPERCLUSTERS 

AROUND THE WORLD 



THREE STORIES





































WHAT 



Innovation clusters 
Globally 7000+ 



Innovation clusters 
EU 3000+ 





Queensland Robotics Cluster 

Developing Australia’s robotics industry

Queensland, Australia 

Cluster CEO: Andrew Scott 

Maritime Blue 

Developing Washington State’s ocean 
economy.
 
Seattle, Wa, USA

Cluster CEO: Joshua Berger 

Bloom: Barbados Cleantech Cluster

Developing Barbados’ sustainable energy and 
climate technology opportunities. 
 
Bridgetown, Barbados, 

Cluster CEO:  Jari Aaltonen

Energy Cluster Denmark

Making Denmark a green leading nation 
for innovative and global energy 

solutions.

Esbjerg, Denmark 
Cluster CEO: Glenda Napier 

Iceland Tourism Cluster 

Developing Iceland’s tourism industry. 

Reykjavik, Iceland

Cluster CEO: Ásta Kristín Sigurjónsdóttir

Ocean Autonomy Cluster 

Developing Norway into the leading global 
country in ocean autonomy solutions. 
 
Trondheim, Norway 

Cluster CEO: Frode Halvorsen 



Tel AvivNorthern Italy Boston

NATURALLY EMERGENT

Hi-TechWine Life Sciences



Australia Canada Norway

BUILD 

Queensland
Robotics
Cluster 

Digital 
Supercluster 

Seafood 
Innovation 

Cluster 



But only a handful 
of ‘Superclusters’ 



FOUR TYPES 
OF CLUSTERS



























Ecosystems 

Specific theme No specific theme

Clear organization, legal entity No specific organization, no single entity 

CEO, Management team No specific management team

Actively recruiting, supporting and developing around one theme Multiple themes, industries and domains overlap 

Specific funding, usually government and industry collaboration No funding, many overlapping funding initiatives, but none for ‘the 
ecosystem’ in general 

Counting members, partners Usually not able to count members across a wide ecosystem 

Actively built, nurtured  and led over 3,5,10+ years Emergent, supported by policies and communities, but often 
naturally evolving

Annual report and frequent communications No official reports and communications

Innovation Clusters vs. Innovation Ecosystems, how are they different? 

Innovation Clusters vs. 





FROM TRIPLE HELIX…..









“FROM LAB TO LISTING” 



Canadian data  developed by Chris Rangen, 
updated based on data per March 29th, 2025.
Bubble area proportional to market cap.

Companies grouped by HQ at time of IPO
Red bubble indicates a company in a “tech” industry: Software, Packaged Software / Services, Information Technology Services,  Data Processing Services, Interactive Media & Services, Internet Retail, Direct Marketing Retail, 
Telecommunications Equipment, Electronic Equipment / Instruments, Computer Processing Hardware, Computer Peripherals, Semiconductors, Semiconductor Equipment. Blue bubble indicates all other industries.
Andrew McAfee (@amcafee), MIT 

$1T

Public From-Scratch US, Canadian & EU Companies 
Less than 50 Years Old with $10B+ Market Cap

Tech

Other

“From-Scratch”: not 
the result of a 
merger, acquisition, 
or spinoff

$100B

US

CANADA EU





BREAKOUT
GROUPWORK



BREAKOUT
GROUPWORK

1.



INDUSTRIELL
TECH



BASELINE
TODAY





ECOSYSTEM 
BUILDING BLOCKS





BREAKOUT
GROUPWORK

2.



2050 
AMBITIONS





2030
ROADMAP





BREAKOUT
GROUPWORK

3.























LAUNCH





BREAKOUT
GROUPWORK

3.



STRATEGY
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